
 

Committees 
 
Deaccessions: responsible for decisions concerning de-accessioned objects, 
and for making sure the IHM is following the Collection Management Policy. 
Items to be deaccessioned must be approved by the Board. 
 
Executive Committee: composed of the four officers of the Board and a Board 
member-at-large appointed by the Board. Duties shall be to discuss and make 
decisions on critical matters occurring between Board meetings, to review the 
performance of the Museum Director, and to make recommendations to the 
Board regarding personnel issues such as hiring, compensation and benefits. 
The Executive Committee is also responsible for board cultivation and 
recruitment. 
 
Ways and Means: strategizes how to fund the organization’s annual activities, 
and plans the organization’s annual fundraising calendar. 
 

Working Groups 
 
Events: organizes the annual fundraiser. 
 
Facilities: responsible for improvements to and maintenance of the Town Hall 
and Depot in accordance with the Corporation’s contract with the City of 
Issaquah, and maintenance of the Auto Freight Building. 
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